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Shared Leadership
Creates Success
By Stacy Stuhldreher, Oxford Principal

Teachers who choose the path of teacher
leadership…become owners and investors in their

schools, rather than mere tenants. – Roland Barth

Students are achieving at Oxford because teacher leadership is thriving. Our staff is
engaged and focused on student achievement with teachers leading the way. Leader-
ship has shifted from a “top down”  authority structure to one that develops the capacity
and empowers teachers to lead.  Our teacher leaders are skilled at group dynamics, lead
by example, and work in a respectful way with their colleagues.

Forward thinking schools have learned how to capitalize on the strengths of their
teacher leaders and forward thinking principals are not threatened by a teacher’s influ-
ence or exercise of leadership. I encourage and cultivate leadership within the Oxford
faculty and appreciate their impact on the climate and culture of our school.

Oxford’s invaluable teacher leaders contribute to the school in so many ways.  This
includes serving in these positions beyond the classroom:

• TAP Team (Teacher Administrator Partnership),
• Union Stewards,
• Grade Level Leaders,
• Elementary Advisor Curriculum Council,
• Literacy Team Chairperson,
• Ohio Reads Coordinator,
• Leaders of Student Activities: Student Council, Soccer Club, Musical Programs,
  Civility,
• Literacy Coach,
• Chairpersons for Professional Learning Communities.

Oxford School is
Committed to
Children
By Katherine E. Slaughter,

Oxford parent

I am the proud parent of an
Oxford Owl! My son is currently a
2nd gra der at  Oxford  and has
attended this excellent school since
kindergarten.

As parents, we all want the best
for our children. So when I took my
son in to see the “big school,” as he
called it, I was more apprehensive
than he was. The children looked so
big. My baby would be lost among
them.

Then I saw Mrs. Bauer, a kinder-
garten teacher. When I asked her if
I could show my son what a class-
room looked like at the big school,
she welcomed us with open arms. I
felt at ease in her classroom. It was
warm and inviting, and looked like a
fun place to learn.  Imagine my sur-
prise when I found out that my son
would be in her class!

I met my son’s 1st grade teacher
on the first day of school. Ms. Lam-
bert was so upbeat and enthusias-
tic! She had a genuine interest in
teaching and in the children. She
even sent postcards during her sum-
mer vacation. What a teacher!

This year my son is in a larger
class and his teacher, Mrs. Beckles,
is just fantastic! She is very in tune
with the students and keeps them
on track.

What I have found in my three
years in the Oxford community is that
Oxford is not just a school, but it is a

Pr incipal Loves Oxford
By Joy Henderson, Reaching Heights

Stacy Stuhldreher is beginning her first full year as principal at Oxford and has
loved every moment of it. “It has been so exciting to get to know the students, staff,
parents and the community here,”  she says. “This school really works together. The
teachers here are amazing and I am happy to be a part of it.” She has especially enjoyed
developing partnerships with Ursuline College and the CH-UH Civility Project.

Her goals for the coming year are to “Continue to build on our academic growth and
also focus on social development.”

Before coming to Oxford Ms. Stuhldreher was assistant principal at Roxboro Middle
School. She also assisted in central administration with curriculum and instruction last
year until coming to Oxford in May, 2006.

She began her career as a f ifth and sixth grade teacher and was a school principal in
the Cleveland Municipal School District and in Lakewood.

Continued on Page 4
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The Oxford Out look  is  a
project of Reaching Heights, a citi-
zen organization that mobilizes
community resources to support
the Cleveland Heights-University
Heights public schools.

The newsletters are written and
distributed by Reaching Heights
and a team of parent and commu-
nity volunteers.

We welcome your ideas and
help. Contact us at 932-5110 or
rh@reachingheights.org.

To learn more about Reaching
Heights v is it  our we bsite
www.reachingheights.org.

Building Cr itical Thinking Skills
By James Hailey, Oxford parent

In this information age, we are constantly bombarded by new facts. As our students
progress in their academic careers they will be asked to sift through myriad pieces of
information, arrive at appropriate conclusions, formulate personal behavioral strate-
gies and act in ways expected of young adults. Many times students struggle in their
ability to apply information in the pursuit of solutions to complex problems. Oxford
students are becoming better decision makers by learning to think critically.

Instead of asking students to memorize facts, Oxford teachers teach critical think-
ing through various disciplines. In math, students solve story problems using a four-
step model. The first step requires the student to determine the problem and its mean-
ing, and what question must be answered in order to solve the problem. During this
step, students must be able to decipher the relevant and not-so-relevant information.

The second step is to choose a strategy (plan) that will help them solve the problem.
This step allows students to exercise some creativity, as they often discover that there is
more than one way to solve a particular problem.

Step three is to solve the problem. Students work through the problem using the
plan they selected. The fourth step is to write a statement about their answer. Students
are prompted to ask themselves if the answer is logical and reasonable. This introspec-
tion is a very important step in critical thinking, as it develops the student’s ability to
choose between “competing” solutions. Certainly, life is full of these types of sce-
narios.

Oxford teachers believe this exercise, which is customized for students at every
level (even kindergarten), helps students solve increasingly complex problems. For
example, while kindergartners may solve a problem using pictures, some 3rd graders
may use various mathematical models/tools.

Students need critical thinking skills because they are the tools needed to solve the
complex problems presented everyday in our lives. The ability to use knowledge in
new and creative ways will help our students succeed in their world. If students are able
to use their knowledge to analyze problems and determine a course of action, they are
more likely to own their solution, because it was their own creation.

Chess Club Makes the First Move
By Joy Henderson, Reaching Heights

The Oxford PTA is sponsoring a series of after-school clubs this year to challenge
students and – oh, yes – to have FUN.

The Chess Club is the first of the weekly clubs launched this fall. “We had great
response from students,” says PTA Co-President Tiffany Hailey. “About 20 chess play-
ers attend the sessions.”  Most of the students are in grades 3, 4 and 5, but a few moti-
vated younger players also attend.

Oxford parent volunteer Paul Gustafason leads the Chess Club and is an enthusias-
tic devotee of the game. “Our emphasis is on learning the pieces and then strategy,” he
says. “I want the kids to learn to think ahead and plan for the next several moves.”

The fun for him is in seeing the students learn and grow in their skills. Many of the
students are new at chess but several are experienced and are really progressing in their
skills.

In January, Oxford the PTA will also offer after-school Spanish language classes.

community – a community of
parents, teachers and staff, who
are there for the children every day.

As a parent, it is important to
know what is going on in the class-
room and  the school.  Mrs.
Stuh ldreher and the teachers
make sure that information goes
home to parents weekly. Not only
does this keep us informed about
upcoming events, it also highlights
the accomplishments of the stu-
dents. Our Friday Flyer is chock-
full of information and kudos!

I have walked the hallways of
Oxford Elementary. I am always in
awe of how respectful the students
are. I am greete d with “Good
Morning”s and smiles wherever I
go. The teachers and staff at
Oxford work very hard to ensure
that the students receive the best
education possible. I am very
proud to be an Oxford Owl!

Oxford School is
Committed
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Pyramids of Suppor t

By James Hailey, Oxford parent

The pyramids of Egypt stand today as a monument to human ingenuity, creativ-
ity and determination. The CH-UH district and Oxford School teams have joined
efforts to create a different sort of pyramid; one that will support its students both
academically and socially. As the typical pyramid is three dimensional, the
Pyramid of Support (PoS) has (1) programs for familial support, (2) an academic
tutoring program and (3) a literacy program that bui lds social networks for
students.

Whereas many programs typically
focus exclusively on student support, the
effort wi th PoS embraces a strong
parent component. Through the Heights
Parent Center, Oxford PTA’s Family Fun
Nights and the Friday f lyer (a current-
events newsletter), Oxford creates a
strong connection with parents and
ensures that parents are engaged and
i nformed of the many efforts that
support their children.

As to the social component of PoS, the Civility Project goals are reinforced on
a daily basis, both by teachers within their respective classrooms and during lunch
periods. The Second Step program provides students with easy-to-implement strat-
egies that help them deal more effectively with their emotions. This program helps
students make better behavior choices during times of stress or confrontation and
therefore enables them to deal more effectively in various social settings.

The Many Villages Program places Early Elementary Education students from
Ursuline College within Oxford 1st and 2nd grade classrooms. Ursuline students
assist Oxford students with sight word recognition in an effort to improve the
students’ performance on the State of Ohio’s test of 220 most common sight words.
Tutors are specif ically trained by Oxford teachers in how to customize the tutoring
experience to each individual student. Students benefit from a structured method
that incorporates all of the learning modalities and one that allows them to learn in
a way that best suits the individual student.

Without this support program students who need additional repetition and prac-
tice reading would continue to struggle and would likely f ind reading at the 2nd
grade level diff icult if  not impossible. The end result, in addition to the obvious
improvement in reading of sight words, is an increase in student confidence. This
confidence results in greater student interest in learning.

The Literacy Lunches is a unique program that pairs adult volunteers with
students for lunchtime reading. Many adults enjoy using lunchtime to read and
discuss what they are reading. This program gives students the chance to read and
discuss something interesting with their adult l unch buddies. Students read a
current-events magazine and discuss the articles with adult volunteers.

This process takes some of the fear away from reading non-fiction material,
which is typically intimidating for students, due to the need for background knowl-
edge. This process not only encourages students to build positive relationships with
adults, but also provides a forum for self-expression and to think critically about
issues that impact their worlds. The volunteers become strong role models of not
only good community citizens but of those who love reading.

These programs are just a few examples of how Oxford is building a network of
support for students in a way that helps students grow academically and socially.

Future Teachers
Learn at Oxford

By Joy Henderson,

Reaching Heights

Five Ursuline students who plan
to become teachers spent the fall
semester at Oxford tutoring, ob-
serving, teaching and learning.

The budding teachers planned
and executed lessons, under the
helpful tutelage of the seasoned
Oxford teachers and tutored sec-
ond grade students who needed
extra help with reading. Because
of the indiv idualized instruction
from the Ursuline students, many
of the Oxford second graders made
big jumps in their reading skil ls.

Second grade teacher Christy
Bauer said that working with the
education students helped her be
a better teacher. “I had to be able
to clearly articulate how I teach the
State of Ohio standards, why we
teach them, and how we assess
each child's progress,” she says.
“This helped me reflect on and
hone my own practice.”

When asked about their expe-
rience, the future teachers were
very enthusiastic about Oxford stu-
dents and teachers. Here is what
they said:

“We felt like colleagues of the
teachers rather than just students.”

“We love these children – they
really want to learn. They have so
much positive energy.”

“The teachers are very positive
about the students.”

“Do we have to change schools
next year? Let us stay forever!!”

The experience was also very
positive for the Oxford students.
“The Ursuline students had great
energy and creativity,” said Ms.
Bauer. “Our students grew to love
the Ursuline tutors, it was great for
our kids.”
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Should you happen to be strolling the
halls of Oxford Elementary School one af-
ternoon, don’t be surprised if you run into
the Civility Fairy, with wand and manners
book at the ready. The Civility Fairy, bet-
ter known as Michelle Jackson, f loats
through the halls ensuring that students and
faculty are practicing their Civility Goals.

The Civility in the Lunchroom pro-
gram is new to Oxford. Principal Stacy
Stuhldreher and Child Services Specialist
Michelle Jackson creatively combined the
Civility initiative and an already-estab-

lished program, Second Step, with the goal
of helping their students become better
citizens, both inside and outside of the
classroom.

Once a week, Ms. Jackson visits with
students during their lunch and recess hour
and uses the time in new ways: 20 min-
utes to review social skills, 20 minutes for
lunch and 20 minutes of well-deserved
recess. Ms. Jackson works with students
in all grade levels and makes special trips
to the Kindergarten classrooms during
lunch to ensure that this program includes

Nearly all families with pre-school
children are faced with a common chal-
lenge: Finding the time to play with their
children. Directed, purposeful play and
conversation with children can build the
skills needed for reading, math and other
school readiness. Tracy Hill-Adognravi of
the Heights Parent Center is leading a part-
nership with Oxford School that aims to
help families play and learn. She and
Oxford Family Liaisons Lakeesha Tolliver
and Ceceil Davis invite families with pre-
school and school age children from the
Oxford area to spend time playing and
learning at Oxford school.

Play-A-Day weekly evening pre-
school play sessions are at the heart of the
partnership. Part of the allure of the play
sessions are the materials created espe-
cially for the Play-A-Day sessions. Each
session begins with songs, dance and sto-
ries for the group and then the play is fo-
cused on a box about the size of a laundry
basket. Each box contains theme based
materials and play pointers for the adult.

The Grocery Store Box, for example,

The Civility Fairy
By Sarah Lynette, Oxford neighbor

A group of Cleveland Heights citizens started the Civility Project in 2004 to
encourage people to take proactive steps toward civility every day. CH-UH district
leaders are members of the Civility team and the schools are using the 10 principals
of the Civility Mission to encourage civility in all aspects of every school.

The CH-UH Civility Mission: We believe civility is a fundamental value of our
community. Civility means to: Listen, Apologize, Be Aware, Be Inclusive, Speak Kindly,
Show Respect, Tell the Truth, Seek Agreement, Take Responsibility, Accept Con-
structive Criticism. We believe in taking proactive steps toward civility every day. We
also believe we have the right and responsibility to expect others to do the same.

each and every student at Oxford
“Children need to personalize the Ci-

vility Goals,”  she explains. “I emphasize
using the word ‘I ’ in the goals so that the
children understand the role that they play
in this program. Instead of saying ‘treat
others as they want to be treated,’ I have
the children say ‘I will treat others as they
want to be treated.’ I t really helps them!”

The response to her efforts has been
all positive. “The lunch staff provides feed-
back and the students are excited when I
come to work with them,” says Ms. Jack-
son. “ It is a success!”

If you run into the Civility Fairy, be
sure to say, “Thank you!”  And, of course,
you will be rewarded with a tap on the
head and a sincere, “You’re welcome.”

Fun and Learning for Pre-School Families
By Tracy Hill-Adognravi and Joy Henderson

contains play food, newspaper circulars
from local grocery stores, paper to make
a grocery list, a calculator to add up prices,
grocery store receipts, play money for
counting, books about food and a shop-
ping basket.

Many of the families who attend the
play sessions are happy to have a time
planned into their busy days to just focus
on playing with their kids. “Our families
love this!” says Ms. Hill-Adognravi. “One
father has a hectic restaurant manager job
and says how much he looks forward to
the play evenings with his child.”

The Heights Parent Center/Oxford
School partnership offers other activities
for families in the Oxford neighborhood
including monthly dinners and afternoon
drop-ins called Snack Packs on every other
Friday. The Snack Packs are for parents
and their infants or toddlers to have a snack
and enjoy good company while talking
about raising their children.

“We are very excited about this part-
nership and connecting to families in the
neighborhood.”  said Ms. Hill-Adognravi.

“We know that strong families build strong
communities.”

For more information about Heights
Parent Center’s Oxford Neighborhood
program please contact Tracy Hill -
Adognravi, Coordinator of Neighborhood
Family Support Initiatives, at 321-0079,
extension 11 or 371-6525, extension
84241.

A quote from Robert Crandall
sums up my philosophy for Oxford’s
teacher leaders:

The ideal leader for the 21st cen-
tury will be the one who creates an
environment that encourages every-
one in the organization to stretch
their capabilities and achieve a
shared vision, who gives the people
the confidence to run further and
faster than they ever have before,
and who establishes the conditions
for people to be more productive,
more innovative, more creative and
feel more in charge of their own lives
than they ever dreamed possible.

Shared Leadership
Continued from Page 1
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News from Monticello Middle School

“Hey, Mom!  I can’t finish my home-
work. I left my science book at school.”

“You need to be better organized. Get
in the car.”

Sound familiar?  If  the teachers and
administrators at Monticello Middle
School have anything to say about it,
you’ ll never hear it again. Two new
pilot programs at the school are meant
to have a profound effect on the way
students become better organized.

The f irst program, which was estab-
lished for the sole purpose of fostering
organizational skills, has turned out to
be much more. Sixth grade science and
language arts teacher Chris Cook and
6th grade math teacher Doug Higham
attended the Ohio Middle School Con-
ference last spring in Columbus, where
they learned of the program. Among its
main components, each student receives
a plan book to record homework assign-
ments, and a three-inch three-ring binder
that replaces all of the individual class
folders and is, says Mr. Cook, “ the main
organizational tool for each class.”

The most vital component, however,

If your child is getting ready for the
big transition from elementary school to
middle school or from middle school to
high school, you probably have a lot of
questions.

Welcome to PATH, Parent Ambas-
sadors to Heights High.

A PATH volunteer is ready to give
prospective parents a personalized tour
of the CH-UH middle schools or Heights
High. According to PATH founder and
coordinator Lita Gonzalez, “We give a
unique parent to parent perspective,” she
says. “We offer a personalized tour of
the schools while they are in session and

Kids Getting Organized
By Martin Flox

is time to meet with teachers. At the end
of each school day, 8th grade students
remain for an additional 10 minutes, 7th
graders for 20 minutes and 6th graders
for 30 minutes of organization time. The
extra time for 6th graders, Mr. Cook
says, not only gets students organized,
but “gives teachers more time to develop
individual  relationships with thei r
students in a less formal setting.”

An extra benefit of the program
comes directly from the staggered dis-
missal times. Instead of having 500 stu-
dents in the halls at one time, the varied
dismissal times mean that there are now
three groups of approximately 165 stu-
dents in the hallways at any time. “This
al l ows admini strators and non-
homeroom teachers to have more con-
trol,”  says Mr. Higham. “The halls are
easier to manage and the parking lot is
less crowded, as well.”

The second pi l ot program i s
Monticello’s adopti on of the Cornell
system for taking class notes. “The key
to the system,”  says 8th grade English
teacher Wanda Lewis-Jackson “ is uni-

formity.”  Cornell notes are based on a
standardi zed templ ate usi ng the
“STAR”  method. Students must Set up
thei r papers correctl y. They wri te
questions on the left of the paper and
then Take notes on the right. After
class, students clarify key points of the
reading or l ecture and Review the
notes by highli ghting informati on,
studying with a partner or doing a self-
qui z.

Finally, the bottom of the page is
used for a four- to f ive-sentence sum-
mary of the notes. Ms. Lewis-Jackson
likes the fact that, “When you tell
students ‘Cornell notes,’  they all know
what is expected.”  The system, she
says, also fosters “critical  thinking
beyond the text …and allows students
to make real-world connections.”

Al l  three teachers say that the
entire Monti cello staff has bought into
both of these programs and are excited
about creati ng skil l s that wi l l  be
beneficial for all of the students. And
the excuse “ I forgot,”  says Mr. Cook,
“ I ’ m not hearing that any more.”

Middle School Tours Available

give parents a chance to see the schools
and discuss their questions with a par-
ent whose child is at the school.”

PATH, Parent Ambassadors to
Heights High, began in 2003 as a group

of Heights High parents who wanted to
tell prospective parents about the advan-
tages of a Heights High education. It has
expanded to all three middle schools.

If parents or community members
would like a tour of Monticello, call
PATH vol unteer Ranel l e Huber,
470-1517, for a tour of Wiley call Ketti
Fi nneran, 536-2375, for a tour of
Roxboro call Lisa Berusch, 534-2690.
For a tour of Heights High, call Lita
Gonzalez, 410-4577.

Parents who take a tour will receive
the new Mi ddl e School  Fami l y
Handbook.

Monticello’s Mascot – A Cardinal
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Raising the Bar
By Tricia Springstubb

You learn to read, and then you read to learn.
Literacy is at the heart of the curriculum in every Heights High School class-

room, but two courses spotlight its importance.
For the third year, Read 180 is serving students who are two or more grades

behind in their reading level. Identified by testing and recommended by teachers,
these pupils take a daily double period of interactive instruction in reading, writ-
ing, listening, oral communication and other skills essential to literacy. They spend
time in small-group, teacher-led instruction, and they have time for independent
reading, sometimes with the aid of technology. With teachers continually assessing
their progress, students can advance to regular English classes as soon as they are
ready.

This year, Heights High and the middle schools have introduced a new class,
Reading Writing Connections. Students enrolled in regular English classes who
need an extra boost spend one period a day in activities that increase their language
skills while also fostering independence and confidence. Expanding vocabulary is
an important goal, and students can borrow from an independent reading library.
Student-led literature circles give them the chance to engage with the texts and
each other in active discussions.

Karen Heinsbergen is one of three literacy coaches who help teachers model
and implement literacy strategies. This year, the focus is on vocabulary and oral
communication. She praises the teachers who work so closely with their classes.
“They exhibit so much belief in their kids,”  she says. “They always maintain the
highest expectations.”  One of the greatest successes of these two programs, she
says, is that teachers see their kids doing much more independent reading than ever
before.

Reading, writing, questioning, inferring, making connections – the components
of critical thinking and intellectual growth – are everywhere, in every subject, from
chemistry to instrumental music to English, but in a couple of Heights High class-
rooms, those skills are getting extra special attention.

Library Opening
Inspires Reading
By Joy Henderson,

Reaching Heights

The grand opening of Heights High’s
gleaming new library featured a day of
student interaction with Sharon Draper,
a popular, award winning author. The
goal was to inspire students to read
more, write more and talk to each other
more about books. It worked!

On October 25 over a five hour
period, the funny and inspiring author
talked to over 300 students about the
career path that led her to become an
author, and about her books. This
included two English classes, and a
targeted group of students who are fans
of the author and who responded to her
visit by participating in a contest that
used her books to inspire their creativ-
ity. The students submitted an essay,
poem, poster or book mark design that
addressed a central theme of Draper’s
writing: the Power of Hope.

Draper writes about the lives of
today’s youth. The popularity of her
books is one reason the titles appear
on Heights High summer reading lists.
Most of the students who met with
Draper had read at least one of her
books and were anxious to talk to her
about the characters, her writing
process, inspiration, family and plans for
future books.

Students all over the school district are
“tuning up”  to perform at Severance Hall
on February 26, 2007 in Reaching Musi-
cal Heights-Encore! a community celebra-
tion of musical excellence. Reaching
Heights is working with the music faculty
of the Cleveland Heights-University
Heights schools to create an unforgettable
concert for performers and the audience.

Don’t miss this great community  con-
cert. Enjoy more than 600 student musi-
cians from grade school to high school

Heights Musicians Per form at
Severance Hall
Community Celebration of Musical Excellence
By Susie Kaeser, Reaching Heights Executive Director

perform a wonderful repertoire of
vocal and instrumental music.

The Heights High Symphony will
perform with the Heights High Sing-
ers and A Cappella Choir. The Gospel
Choir and Jazz Band will add their music.
Younger students will participate in three
special ensembles created for the concert:
an honor elementary chorus of 160
students representing all eight elementary
schools, an honor chorus of middle school
vocalists, and the middle school honor

News from Heights High

orchestra. Professional musicians will
also add to the excitement.

Tickets are available for $10 or $20
from the Severance Hall box office at
231-1111 or online at severancehall.com.
Enjoy the power of music to unite and
inspire!


